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In 2015, with the support of the European Commission within the framework of the European Union
Action Plan against wildlife trafficking , Europol initiated Operation LAKE, alongside several law
enforcement agencies from France, Greece, Italy, Portugal, Spain, United Kingdom, as well as
Eurojust.
Operation LAKE is the most important European initiative aimed at combating trafficking of
endangered species in the EU and at dismantling the fiercest organised networks involved in
associated illegal activities such as environmental crime, smuggling, money laundering, tax evasion
and document counterfeiting.
Karmenu Vella, Environment, Maritime Affairs and Fisheries Commissioner: "Operation lake shows
that our action plan against wildlife trafficking is delivering. Good coordination brings good results.
Thanks to Europol for the continued diligence."
Wil van Gemert, Europol Deputy Executive Director Operations: "Europol is committed to raise
awareness of and combat environmental crimes, especially trafficking in endangered animal and
plant species. Operation LAKE is a perfect example of how EU institutions and national law
enforcement agencies have been successfully implementing the borderless international
cooperation concept."
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The operational activities carried out during the current fishing season (2016-2017) have seen 48
persons arrested and 4 000 kg of glass eels seized, amounting to a total value of approximately
EUR 4 mil.
Investigations proved that more than 10 tonnes of glass eels had been smuggled from the EU to
China, with an estimated profit of EUR 10 mil.
One of the organisations investigated would have earned some EUR 280 mil in the last five years,
which paints a clear picture of the dimension of this illegal activity.
Operation LAKE is a great example of what can be achieved through international cooperation
against environmental crime. Season 2017-2018 will see Netherlands and Sweden join Operation
LAKE and more operational actions will be planned under the guidance of EU CITES Enforcement
Group of the European Commission – DG ENVI.

Operational stages
Operation ABAIA is the most important action carried out during the current season. Greek and
Spanish authorities, supported by Europol and Eurojust, dismantled an international criminal network
suspected of having smuggled over 10 tonnes of eels from the EU to China.
Raids in Greece and Spain led to 32 individuals being arrested. Also, two tonnes of eels worth EUR
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2 million were seized, along with data storage devices, documents, luxury cars, EUR 1 million in
cash and gold bars.
Within the umbrella of LAKE, Portuguese GNR-SEPNA arrested 7 persons suspected of glass eels
trafficking and ASAE seized 120 kg of glass eels at Lisbon airport. French OCLAESP carried out
Operation CIVELLES II and the Customs authorities seized almost 1.2 tonnes of eels. British law
enforcement arrested a person who tried to smuggle 500 kg of eels through Heathrow airport.
Operation LAKE has also been very fruitful in terms of intelligence gathering. Data collected by
participating parties and submitted to Europol has been used to launch new cases and to support
the continuous work of the investigators.
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