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Forensics examination on rubber boats used by smugglers was one of the drivers
behind the annual meeting of Joint Operational Team (JOT) MARE

1

Sharing expertise and knowledge is crucial to combat ruthless criminals risking migrants’ lives for
their highly profitable criminal activity. On 25 and 26 November, Europol has hosted experts from EU
Members states, third party countries and international organisations gathered at the annual meeting
of Joint Operational Team (JOT) MARE.
The experts focused on modern communication technologies involved in facilitation of illegal
migration, use of specialised forensic examinations and cooperation with source and transit
countries to tackle the criminal networks involved in migrant smuggling.
During the conference, the Netherlands Forensic Institute presented their preliminary finding on an
examination of a rubber boat used to smuggle 78 irregular migrants in life-threatening conditions to
Spain. The experts shared the operational value of specialist forensics in the investigations against
criminal networks smuggling vulnerable migrants in extremely dangerous condition by sea.
A profitable and widespread criminal activity, migrant smuggling has attracted the most ruthless
criminal networks active in the EU and beyond. In 2019, estimated smuggling price varied from
€300 for a jet ski to €5 000 for a yacht. Authorities from source, transit and destination countries
work to reinforce cooperation and disrupt this highly life-threatening criminal activity. JOT Mare
annual meeting provided a platform to strengthen and deepen cooperation by the exchange of best
practices and experience in the fight against migrant smuggling.
A particular emphasis was put on the cooperation with African countries. The United Nations Office
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on Drugs and Crime  – Regional Office for West Africa highlighted the challenges and
opportunities in cooperation with countries in the region.
In addition, a delegation from The ROCK (Regional Operational Centre in Khartoum) shared their
experience on operations against human trafficking and people smuggling from the Horn of Africa.
Frontex , Eurojust  and Interpol  focused on the current state of play and the set-up of
operational cooperation with countries outside of the EU.
Participants were also updated with main operational developments in the JOT MARE and
Information Clearing House teams, with ongoing initiatives and future projects of Europol’s European
Migrant Smuggling Centre.
Download the EMSC The profits of smugglers infographic.

Watch video. 

CRIME AREAS
Facilitation of Illegal Immigration
TARGET GROUPS General Public • Law Enforcement • Academia • Professor • Students • Researcher •
Press/Journalists • Other
ENTITIES
European Migrant Smugling Centre (EMSC)
SUPPORT &
Information exchange
SERVICES

3

Source URL: https://www.europol.europa.eu/newsroom/news/no-safe-shores-for-migrant-smugglers

4

