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1. Aim of the Research Showcase:

The European Union Agency for Law Enforcement Cooperation (Europol) recognises that cutting-edge
research funded through Horizon Europe Cluster 2 “Culture, creativity and inclusive society” and 3 "Civil
Security for Society" and the Internal Security Fund (ISF) is generating innovative solutions that could
significantly enhance law enforcement capabilities across Europe. However, a critical gap exists
between research outputs and their practical implementation by law enforcement agencies and
security practitioners.

Building upon the success of the Europol Industry and Research Days, Europol is launching "From Lab
to Field - Europol Industry and Research days" to bridge this gap and facilitate the transition of
promising research outcomes into operational capabilities. This initiative directly supports Europol's
mandate to serve as a centre of excellence for operational expertise and foster innovation within the
European law enforcement community.

Unlike the broad policy-oriented discussions of DG HOME's Security Research Event (SRE), which brings
together approximately 1,000 stakeholders annually for high-level strategic dialogue, or CERIS thematic
workshops focused on capability needs analysis across multiple security domains, "From Lab to Field"
provides a dedicated operational showcase specifically for law enforcement practitioners. This event
offers hands-on demonstrations of mature research tools (TRL 6 AND ABOVE) in realistic operational
scenarios, enabling direct practitioner-researcher interaction and immediate feedback on practical
applicability for criminal investigations and law enforcement operations.

On 24 February 2026, the Europol Innovation Lab will organise the first edition of "From Lab to Field -
Europol Industry and Research Days", inviting selected Horizon Europe Cluster 2 and 3 and ISF research
consortia to demonstrate mature tools and technologies developed through their projects. The event
will take place in person at Europol's premises in The Hague, The Netherlands.

2. Why participate in the Research Showcase:

The Research Showcase is free of charge and aims to bring together Europol staff, law enforcement
practitioners from EU Member States and third countries, policy makers, and other security
stakeholders with Horizon Europe and ISF research consortia, pursuing the following objectives:



+ Accelerating Research-to-Practice Translation: Showcase mature research outputs
(TRL 6 AND ABOVE) to law enforcement end-users, facilitating the validation and
adoption of innovative solutions in operational environments;

« Enhancing Impact and Exploitation: Support research consortia in demonstrating the
real-world applicability of their innovations, contributing to exploitation strategies and
sustainability beyond project completion;

+ Building Operational Partnerships: Foster direct connections between researchers
and law enforcement practitioners, creating opportunities for pilot testing, validation
studies, and co-creation of operational capabilities;

+ Informing Future Research Priorities: Provide valuable feedback to the research
community on operational needs and requirements, helping to shape future Horizon
Europe Cluster 2 and 3 and ISF research agendas.

The Innovation Days agenda features dedicated afternoon sessions for up to 10 selected projects to
present mature tools with hands-on demonstrations, alongside keynote presentations and structured
networking opportunities.

To participate in these demonstration sessions, Principal Investigators or Project Coordinators of
ongoing or recently completed Horizon Europe Cluster 2 and 3 and ISF projects are invited to submit
an Expression of Interest by completing the online form detailed below.

3. Who should participate in the Research Showcase:

The Research Showcase targets research consortia from two major EU funding programmes that have
developed operational tools, technologies, or methodologies addressing key security challenges faced
by European Law Enforcement Agencies.

A) Horizon Europe Cluster 2 “Culture, creativity and inclusive society” and 3 "Civil Security for
Society" research consortia

Eligible Projects: Active or recently completed (within 18 months) Horizon Europe Cluster 2 and 3
projects under the two following areas:

« Better protect the EU and its citizens against Crime and Terrorism

- Increased Cybersecurity (including ECCC-managed actions)

B) Internal Security Fund (ISF) projects and consortia

Eligible Projects: Active or recently completed (within 18 months) ISF projects (2021-2027
programming period) addressing

e Cybersecurity and Digital Crime: Projects on cybercrime investigation, digital
forensics, online child protection, and cyber threat detection

e Data Innovation and Intelligence: Projects developing large-scale shareable
datasets, interoperability standards, and privacy-preserving analytics

e Anti-Corruption and Organised Crime: Projects enhancing capabilities against
corruption, organised crime, and cross-border criminal networks



e Protection and Counter-Terrorism: Projects on public space protection, critical
infrastructure security, and terrorism prevention

e Information Exchange and Cooperation: Projects enhancing information sharing
and operational coordination between law enforcement authorities within the
internal security framework

e Innovation and Technology Transfer: Projects testing and validating research
outcomes, deploying new technologies with transferability potential across
Member States

Annex provides detailed target areas aligned with the six innovation topics of greatest operational
interest to Europol and LEAs, building upon the identified capability gaps and the European
Commission's Digital Transformation priorities for law enforcement.

Please note that priority will be given to projects demonstrating tools addressing the topics mentioned
in Annex. However, applicants may propose demonstrations of tools addressing other relevant security
challenges. Europol reserves the right to assess applications based on their alignment with operational
priorities and demonstration potential.

Critical Requirement: Only research outputs that have achieved Technology Readiness Level (TRL 6
AND ABOVE) and can provide interactive, hands-on demonstrations will be considered. Solutions must
be sufficiently mature to showcase practical applicability in realistic operational scenarios.

4. How to submit your interest in the Event:

Interested organisations need to submit a Request to Participate by 12 November12:00 AOB via the
following link:

https://ec.europa.eu/eusurvey/runner/35f1df26-81c5-9037-85ff-fc750d559087

5. Selection Process:

The evaluation process will be conducted in two stages:

Stage 1: Initial Assessment

All submitted Expressions of Interest will be reviewed and assessed by a Panel composed of Europol
staff and external law enforcement experts, considering the following criteria:

1. Operational Relevance: Alignment of the demonstrated tool with priority areas
referenced in Annex | and current law enforcement operational needs; Programme
Alignment: For ISF projects, additional consideration will be given to demonstrated
technology transfer potential and cross-border applicability, in line with ISF objectives
of enhancing cooperation between law enforcement authorities across Member
States;

2. Technical Maturity: Evidence of TRL 6 AND ABOVE achievement with documented
validation in relevant operational or quasi-operational environments;

3. Demonstration Quality: Suitability of the proposed demonstration format for
engaging law enforcement practitioners with clear, interactive, and realistic scenarios;


https://ec.europa.eu/eusurvey/runner/35f1df26-81c5-9037-85ff-fc750d559087

4. Impact Potential: Demonstrated or anticipated operational impact, scalability, and
potential for adoption by European law enforcement agencies;

5. Research Excellence: Quality and innovation level of the underlying research,
including publications, awards, or recognition received.

Each Panel member will sign declarations of absence of conflict of interest and confidentiality.

Projects passing the minimum threshold (65% per criterion) will be shortlisted. By 26 November 2025,
Europol will communicate Stage 1 outcomes. Up to 15 projects will be invited to Stage 2.

Stage 2: In-depth Evaluation

Shortlisted consortia will participate in virtual interviews (15 - 18 December 2025) allowing detailed
discussion of demonstration plans, operational scenarios, and technical requirements. Final selection
will consider:

+ Quality and feasibility of proposed demonstration

+ Engagement strategy for law enforcement audiences
* Resource requirements and logistical considerations
« Potential for follow-up collaboration

Final Results will be communicated by 16 January 2025. Eight (8) projects will be selected for the
afternoon demonstration sessions.

Appeals Process:
Stage 1: By 03 December 2025, 17:00.
Stage 2: By 02 January 2026, 17:00.

Selected projects must confirm participation by 21 January 2026.

6. Final remarks about the Event:

A provisional agenda, with any logistics details, will be provided to the selected private parties by 23
January 2025.

Demonstration materials (presentation slides, technical documentation, and setup requirements) must
be submitted by 29 January 2026 AOB tomailto:Innovation-Lab@europol.europa.eu.

Preparatory meetings will be organised in January 2026 to ensure optimal demonstration setup and
address technical requirements.

Participation conditions:
+ Attendance at the Research Showcase is at consortia's own expense
« Europol will provide basic AV equipment and internet connectivity

+ Specialised demonstration equipment must be provided by participating projects


mailto:Innovation-Lab@europol.europa.eu

* Projects may be featured in Europol communications about the event (subject to
approval)

Note on Intellectual Property and Confidentiality: While the Research Showcase promotes
transparency and knowledge sharing, participants retain full ownership of their intellectual property.
Demonstrations should focus on capabilities and operational benefits rather than proprietary technical
details. Europol staff and participants will respect confidentiality agreements as appropriate.

7. Communication and Transparency:

Communication Guidelines: When making public statements regarding participation in "From Lab to
Field - Europol Industry and Research days", participants must refrain from implying endorsement by
Europol of specific technologies or solutions. Use of Europol's logo requires advance written
permission.

Data Protection: All personal data provided will be processed in accordance with Regulation (EU)
2018/1725 and applicable Europol data protection frameworks.

Documentation: Submission materials are subject to EU transparency rules, though intellectual
property and commercially sensitive information will be appropriately protected.

For any clarification or questions, please write to Innovation-Lab@europol.europa.eu

8. PUBLIC ACCESS REQUEST:

Following the event, please be aware that any documents produced may be subject to public access
requests under Regulation (EC) No 1049/2001, which establishes the right of EU citizens and
residents to access documents of EU institutions and agencies.

However, given that these events focus specifically on addressing law enforcement needs rather than
public dissemination, selected participants retain full control over their materials and may decline
sharing their presentations or provide modified versions suitable for public release.

Similarly, participants may opt to exclude their names (individual or company) from any publicly
communicated agenda or documentation.

Europol will handle any access requests within 15 working days and will consult participants prior to
any document disclosure to ensure their confidentiality preferences are respected

https://eur-lex.europa.eu/eli/reg/2001/1049/0j/eng

For any clarification or questions, please write to Innovation-Lab@europol.europa.eu
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Annex - LIST OF TOPICS

1. Advanced Digital Evidence Processing and Analysis

Context:

Modern information analysis for Law Enforcement agencies, allowing them to efficiently fight
criminals and terrorists who use novel technologies

Target Demonstrations:

+ Al-Enhanced Evidence Processing Platforms: Automated analysis and
correlation of multi-modal digital evidence (documents, images, videos,
communications) with explainable Al decision-making for judicial contexts

+ Real-Time Intelligence Fusion Systems: Integration and analysis of diverse
data sources (OSINT, communications intercepts, surveillance data) with
privacy-preserving analytics and automated threat detection

+ Advanced Forensic Analysis Tools: Next-generation digital forensics
capabilities for encrypted data, 10T devices, cloud environments, and emerging
technologies with court-admissible evidence generation

+ Synthetic Content Detection Solutions: Multi-modal deepfake detection and

content authentication systems with high accuracy rates and real-time
processing capabilities

2. Counter-Crime and Counter-Terrorism Technologies

Context:

Prevention, detection and deterrence of various forms of crime and terrorism through an
enhanced understanding of the related societal issues

Target Demonstrations:

* Predictive Crime Analytics: Al-driven systems for identifying criminal
patterns, predicting high-risk areas, and optimising resource allocation whilst
respecting fundamental rights

« Advanced Biometric and Identification Systems: Multi-modal biometric
solutions for suspect identification in challenging conditions, including facial
recognition, voice analysis, keystroke dynamics and hand anatomy and gait
recognition



* Social Media and Dark Web Monitoring: Automated monitoring and analysis
tools for detecting criminal activities, radicalisation indicators, and illicit
marketplaces with legal compliance frameworks

* Threat Assessment and Risk Management Platforms: Comprehensive threat
analysis systems integrating multiple intelligence sources for terrorism
prevention and public security

3. Financial Crime Investigation and Anti-Corruption

Effective fight against corruption, illicit financial flows, and money laundering through enhanced
detection, investigation, and asset recovery capabilities

Target Demonstrations:

+ Advanced Financial Transaction Analysis: Al-driven platforms for detecting
suspicious financial patterns, money laundering schemes, and illicit financial
flows across multiple jurisdictions and currencies

+ Corruption Detection and Investigation Tools: Integrated systems for
identifying corruption indicators, analysing beneficial ownership structures,
and mapping complex financial networks

+ Asset Recovery and Tracing Solutions: Comprehensive platforms for
tracking, freezing, and recovering criminal assets including cryptocurrency
tracing and cross-border asset identification

* Financial Intelligence Fusion Platforms: Real-time integration of financial
intelligence from multiple sources (FIUs, banks, regulators) with privacy-
preserving analytics and automated suspicious activity reporting

4. Cybersecurity and Digital Protection

Generative Al for Cybersecurity applications, Integration of Post-Quantum Cryptography (PQC)
algorithms, New advanced tools and processes for Operational Cybersecurity

Target Demonstrations:

+ Al-Powered Cyber Threat Detection: Advanced systems using
machine learning and Al to identify, analyse, and respond to
sophisticated cyber-attacks in real-time



* Post-Quantum Cryptography Implementation: Practical solutions for
transitioning law enforcement systems to quantum-resistant
encryption standards

+ Digital Forensics for Cyber Incidents: Specialised tools for
investigating cyber-crimes, including malware analysis, network
forensics, and attribution capabilities

- Secure Communication Platforms: Quantum-safe communication

systems for sensitive law enforcement operations with end-to-end
security guarantees

Selection Criteria for Demonstrations:

e Technical Excellence: Demonstrated innovation and technical
sophistication of the research output

e Operational Readiness: Evidence of TRL 6 AND ABOVE achievement with
validation in realistic operational contexts.

¢ Impact Potential: Clear pathways to adoption and scaling within European
law enforcement agencies

e Demonstration Quality: Engaging, interactive presentation suitable for law
enforcement practitioners

e Stakeholder Engagement: Evidence of collaboration with law enforcement
end-users during development

¢ Compliance and Ethics: Adherence to fundamental rights, data protection,
and ethical Al principles.



